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“Unfolded by the water are the faces of the flowers.”  From Olelo No`eau by Mary Pukui

July 2014

Dear Prospective Sponsor / Donor,

We respectfully request your consideration for funding that will help us continue to
provide community-wide leadership training for both adults and youth, and to
expand our leadership programs into all Kaua‘i high schools in a scheduled roll-out
to occur over the next five years.  This letter provides a summary of our
organization and the proposed expansion project.

Purpose and History of Leadership Kaua‘i

Leadership Kaua‘i (LK) is a 501(c)(3) non-profit educational institution.  Our
mission is to ensure a source of qualified and committed leaders on Kaua‘i.

We have a demonstrated and established track record for delivering annual
leadership training programs, on time and within budget, to a diverse group of
youth and adults on Kaua‘i.  Since our inception in 2003, we have graduated 155
adult leaders, 114 youth leaders (High School Juniors), and 78 RYLA (Rotary
Youth Leadership Award) leaders.  In addition to the direct educational
accomplishments of our organization, we estimate that we have also reached and
positively impacted over 35% of Kaua‘i’s population by facilitating our students to
complete 34 community service projects. We believe that leadership is
foundational to the successful implementation and completion of impactful
community projects.  A complete summary of our community service projects is
included with this letter.

Many of our graduates consider their participation in Leadership Kaua‘i as a turning
point in their lives.  They have gone on to assume leadership roles throughout our
community, leading initiatives in response to our island’s needs - from the “hands
on” stewardship of our parks such as Koke‘e to the running of our County
Government.  Our graduates include Mayor Bernard Carvalho and Council Member
Mel Rapozo along with numerous Elementary, Middle, and High School Principals
and Vice-Principals, non-profit Executive Directors, and staff and faculty of Kaua‘i
Community College.  Through a recent program evaluation, we found that 95% of
our alumni have increased their service to the community by serving on
commissions, boards, councils, and community initiatives.  Testimonials and
Letters of Recommendation are available upon request.
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Goals & Objectives of Our Expansion Project and the Population to be Served

Our long-term vision is to build upon the established success of our Pi`ina Hoku (Stars that Rise)
Youth Leadership Program and expand it to encompass all 9th – 12th grade levels throughout all
high schools on Kaua’i, and to serve as a model for all high schools throughout Hawaii.  For this
expansion, we have already begun work with the administrators, faculty, and approximately 277
9th grade students at Kapa’a High School during the 2011 – 2012 school year.  We plan to phase-
in additional student grade-levels & schools in subsequent years.  (see table)  Over the time span
of the next 5 years, a total of approximately 3,229 high school students will be served.  For
sustainability, our plan includes a “train the trainer” aspect that incorporates our leadership
training principles directly into the school curriculum so that teachers will be able to take on and
continue leadership training for countless students in the years to come.

Leadership Kaua‘i staff, along with professional educators and facilitators certified in leadership
training from outside Leadership Kaua‘i, have begun meeting with students and faculty to deliver
the time-proven Kouzes & Posner Leadership Challenge and Five Practices of Exemplary
Leadership, refined to include a particular emphasis on the local values associated with Hawaiian
culture.  The five practices are:

• Model the Way
• Inspire a Shared Vision
• Challenge the Process
• Enable Others to Act
• Encourage the Heart

Each session builds upon previous skills obtained, and enables participants to learn how to
transfer the knowledge they have gained to their daily life and role in the community.  The
program educates, inspires, and motivates its participants to develop a philanthropic spirit of
giving back and stepping forward to serve as leaders the community.

Students Served by Total Year 1 Year 2 Year 3 Year 4 Year 5
Pi'ina Hoku Expansion Program Enrollment 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
       

Kapa'a HS 1108 277 554 831 1108 1108

Waimea HS 828 - 207 414 621 828

Island School 300 - 75 150 225 300

Kaua'i HS 1324 - - 331 662 993
       

Students Served per year  277 836 1726 2616 3229

New Students Served per Year  277 559 890 890 890

Total Students Served      3229
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Current Status

Kapa`a High School has a stated objective to ensure that, over the next five years, every Kapa’a
High School student will be engaged in a more challenging and relevant course of study that
develops the knowledge, skills and disposition necessary to pursue post-secondary education and
careers without the need for remediation.

Leadership Kaua‘i serves on the statewide “Smaller Learning Communities (SLC) Advisory
Board” and is a key partner in the County-wide “Keiki-to-Career” Initiative.  Our organization
has already been working in partnership and collaboration with Kapa‘a High School Principal
Daniel Hamada, Hawaii Department of Education (DOE) SLC Coordinator Lisa Mireles, and
Hawaii DOE Kaua‘i Complex Area Superintendent Bill Arakaki to develop this plan, including
detailed curriculum and objectives.  We also have agreement with Kaua‘i Community College
(KCC) Chancellor Helen Cox, and KCC Director of Continuing Education Bruce Getzan to
collaborate on leadership training programs in a way that encourages high school students to
become familiar with the KCC college campus and to continue with a college-level education
upon graduation from high school.  Based upon our successful multi-year track record at
graduating both adult and youth leaders, this expansion project has the full support of all
individuals named above.  Letters of support and recommendation are available upon request.

The Pi’ina Hoku expansion program runs in parallel with our existing adult program.

Thanks to the generous support of our sponsors, donors, and grant-fund sources, Leadership
Kaua‘i is able to maintain our time-proven programs and also expand our positive impact on the
community.  In return for financial support, our Sponsors and Donors help to develop an ever-
growing network of leaders who are prepared to address local community issues.  In addition,
they receive numerous public recognition benefits.  For more details, please see our separate
document titled “Corporate Sponsorship & Major Donors Program.”

A copy of our annual budget and IRS determination letter is available upon request.  Should you
have any questions, please feel free to contact me at 246-8727 or via email at
exdir@leadershipkauai.org.

‘O wau no me ka ha’aha’a,

Char Ravelo
Executive Director
www.leadershipkauai.org

Vision ~ “To educate and inspire Kaua`i's future leaders.”
Mission ~ “To ensure a source of qualified and committed leaders on Kaua`i”


