
Leadership Kaua`i Adult Class of 2025 
Friday, 8am to 4:30pm

Program Orientation Breakfast 
8:00am to 10:30am TBA   

Koke’e Opening Retreat  
The Leadership Challenge and Leadership Practices Inventory 

Model the Way and Inspire a Shared Vision 
Outdoor Experiential Education Challenge  
Mālama Hulēʻia River and Kauaʻi Sailing Association 

Inspire a Shared Vision and Challenge the Process 
Leadership Under Pressure: Conflict Resolution, Managing Transitions 
Koloa and Poipu 

Enable Others to Act and Encourage the Heart 
Our Community Outlook and Understanding Personality Types for 
Successful Outcomes    

Model the Way, Inspire and Challenge the Process  
Government Day: Kauaʻi Historical Leaders, Kauaʻi Legislative Process

Challenge the Process  
Collaborative Leadership 

Enable Others to Act  
The Balance of Leadership: Coaching/Mentoring 

Enable Others to Act 
Leading by Example  

Encourage the Heart      
Round of LPI Results / Community Projects 

Encourage the Heart 

August 21, 2024 
Wednesday 

September 13-14, 2024 
Friday – Saturday 

October 18, 2024 
Friday 

November 15, 2024 
Friday 

December 13, 2024 
Friday 

January 10, 2025 
Friday 

February 14, 2025 
Friday 

March 14, 2025     
Friday 

April 11, 2025      
Friday 

May 9, 2025
Friday 

June 6, 2025
Friday Graduation - Self Assessment 

*Note:  By intention, the 2nd half of the program locations will be announced by mid-year.




