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Aloha Kakou,

Leadership Kaua'i presents the Advance Executive Leadership Program to meet Kauai's Executive
Leadership Challenges

Today, 5 years after the Covid-19 pandemic studies are identifying areas where corporate and
community leaders were impacted and challenged as they bring forth a new norm. Dr. Tracy Carney,
lead researcher for Wiley workplace intelligence, recently interviewed 20,000 professionals to learn
more about their current pain points and what they believe is needed for success. The consensus - a
silent crisis is unfolding in organizations that threatens leadership, pipeline team productivity and
bottom line. The data is a wake-up call requiring immediate action as challenges are as critical to
organizational health right now as the pressures facing our middle managers. Dr. Carney said,

“This isn't just another workplace trend. It's a fundamental breakdown in how organizations support the
very people who translate strategy into execution. Every day.’ (source: Leadership Unlocked webinar on
June 3, 2025 featured the Leadership Challenge authors Jim Kouzes and Barry Posner.)

We see the executive leadership challenge stemming from the need to adapt to a changing world,
prioritize human-centric leadership, and move beyond outdated approaches. The prepared leader is
equipped with the skills and mindset to navigate the challenges of today and anticipate the disruptions
of tomorrow.

What do you need today? A re-boot, refresh, or jump start?

The Advance Executive Leadership Program is for business owners and seasoned leaders looking to
rediscover their passion, to regroup, reassess and realign with their professional and life goals.

This in-person multi-faceted comprehensive 30-hour course is designed to strategically unblock
immobility, reveal underlying currents and blinding noise, and fly open the door for motivation,
inspiration and progress.

Along with a values-based inner leader focused curriculum, this course will explore the fine nuances
of leading on our island. As your business is part of Kauai's entrepreneurial ecosystem, like-minded
executives will engage in high level discussions on Kauai's business environment and issues, visions
for tomorrow, and begin to collectively empower collaborations island-wide. Just as a drop in the pond
generates rings of energy, the connections made in this course will create a significant and marked
positive difference for Kauai's future generations.

The fundamental pillars of this course are The Leader Challenge 5 Practices and 30 Behaviors of
Exemplary Leadership and the StrengthsFinder assessment to Guide, Evolve and Master your natural
talents for greater engagement, productivity, and well-being. Each program day will be at various
location to blend Kauai's cultural relevance into curriculum.
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PROGRAM DATES

Hui A & B - Orientation via Zoom on January 8.
In-person - January 15, February 19, March 19 and April 16, 2026
Presentation & Celebration - May 21, 2026

This course is FREE to qualified Kaua’i small businesses and organizations.

Program days will begin at 8:00am and conclude by 1:30pm, locations TBA
Materials and assessments are included.

Class size will be 12-15 executives.

Meals and snacks are to be provided by participants.

Executive Coaching: One session of individual coaching at the beginning and another before the
end of the course. Also available upon request as your developmentevolves.

This program is made possible by the Manaolana Incubation and Acceleration Hub, a project the
Kaua’l Chamber of Commerce with funding from the U.S. Small Business Administration.

Mana’olana leverages the collective power and unique strengths of Kaua'’i based nonprofit programs
working to build a strong network of locally owned businesses that reflect our island’s values, promote
a thriving local economy, and secures a prosperous future for coming generations.

Leadership Kaua'i’s intent within Mana’olana is to uplift the spirit that inspires economic success
and innovation among our local small business owners and entrepreneurial pioneers, through an
extraordinary opportunity for advanced executive leadership training.

Sign up today for the Kauai's Executive Leadership Challenge and change the trajectory of
your business towards highly effective and positive actions for tomorrow!

"Leadership is the art of mobilizing others to want to
struggle for shared aspirations.”

~ Jim Kouzes and Barry Posner
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APPLICATION FORM

NAME:

EMPLOYER/AFFILIATION:

JOB TITLE:

WORK EMAIL:

WORK PHONE:

WORK MAILING ADDRESS:

CEO or BOARD CHAIR NAME:

CEO or BOARD CHAIR EMAIL:

CEO or BOARD CHAIR PHONE:

PERSONAL INFORMATION

HOME ADDRESS:

MAILING ADDRESS:

HOME PHONE:

CELL PHONE:

EMAIL ADDRESS:

T-SHIRT SIZE:

LIST ALL HEALTH AND/OR DIETARY RESTRICTIONS WE SHOULD KNOW ABOUT:

EMERGENCY CONTACT

NAME (FIRST & LAST):

RELATIONSHIP:

PHONE NUMBER:
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APPLICATION FORM

BUSINESS INFORMATION

HOW LONG HAS THE BUSINESS BEEN IN OPERATION?

WHAT IS THE BUSINESS'S VISION AND MISSION?

HOW MANY EMPLOYEES? | FULL TIME: | PART TIME:

ARE THERE SPECIFIC AREAS OF THE BUSINESS OPERATION YOU WOULD ADDRESS IN THE PROGRAM?

WHAT ARE MOST PROUD OF IN REGARDS TO THE BUSINESS?

PARTICIPANT INSIGHTS

WHY ARE YOU APPLYING FOR THIS PROGRAM?

WHAT DO YOU WANT TO ACHIEVE OR GAIN FROM THIS EXPERIENCE?

WHAT ARE YOUR PROFESSIONAL AND PERSONAL BUSINESS GOALS?
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APPLICATION FORM

List information about your educational background, e.g. school, degree, major, program, dates.

What were your principal activities, leadership positions, and honors or awards received?
Indicate those of greatest importance to you.

[1 Résumé / Curriculum Vitae (CV) and [] Letter of Recommendations included with this application.

List the names of three business and/or personal references that can be contacted by the selection committee (name, affiliation,
phone numbers, e-mail address). 2 Letters of Recommendation are also required.

Reference #1 Reference #2 Reference #3

Name
Title/Affiliation
Phone Number
E-mail

PROGRAM DATES

Hui A & B - Orientation via Zoom on January 8.
In-person January 15, February 19, March 19 and April 16, 2026,
Presentation & Celebration - May 21, 2026

This course is FREE to qualified Kaua'i small businesses and organizations.

Each class will be held on Kaua‘i and will include experienced presenters, panel discussions, videos and skill practice sessions.
We will recognize and respect the values of all cultures, encourage openness and honor confidences.
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TU ITI o N Upon selection to Leadership Kauai’s Advanced Executive Leadership
Challenge, you will be sent an invoice for your non-refundable tuition.*
*Leadership Kauai’s Advanced Executive Leadership Program is valued at $6500.00.

The Mana’olana Grant from the Small Business Administration has made it possible for this
course to be FREE for qualified Kaua’i small businesses and organizations.

SELECTION CRITERIA

The Executive Director and board committee will review the applications and interview candidates.
The committee will strive to make each class reflective of our diverse business community. The most
important factor in the Leadership Kaua'i selection process is the identification of those individuals
most apt to use their leadership for the long-term benefit of the business community. The program
selects individuals with a desire for a deeper understanding of Kaua'i and with a sincere commitment
to serve in the community. The typical applicant will be a Kauai business owner or senior leader, and a
resident of Kaua'i.

PARTICIPANT TIME COMMITMENT

To accomplish the program’s objectives, full participation of each individual is necessary. Participation
includes developing a Mini Business Strategic Case, attending a minimum of 4 of the 5 monthly sessions.
The integrity of the program requires that participants be on time and present from start to finish (8:00 am
to 1:30 pm) of each program day to both learn the leadership skills and to develop personal relationships.
This is the minimum program completion requirement. In addition, the program includes Leadership
Practices Inventory 360 Assessment and StrengthsFinder Assessment. Participation in all aspects of the
program will enable you to get the most out of your Leadership Kaua'i experience.

Note on Attendance: Sometimes it is difficult to attend a program for various reasons, including work and
family responsibilities. Despite these challenges, each individual attendance is important for the entire
cohort to function as a whole entity, as well as the integrity of the Advance Executive Leadership Program.

PROGRAM DATES

Orientation: via ZOOM on Thursday, January 8, 2026
from 8:30 am to 10:30 pm

In-Person: January 15, February 19, March 19, April 16, May 21, 2026
Class starts at 8:00 am and concludes at 1:30 pm

Presentation & Celebration
May 21, 2026
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Acceptance of Terms & Approval

APPLICANT EMPLOYER

I understand the purpose of Leadership Kaua'i I have reviewed this application and understand
and that completion of this application does not the time and financial commitment the program
guarantee my acceptance into the program. requires. We agree to support Leadership Kaua'i
If selected to participate, I will devote the time and these commitments if our candidate
required as stated above. In addition, I have the is selected.

full support of my employer regarding the time
required to participate.

“Applicant Name (Print) “Supervisor's Name (Print)

“Applicant Signature mm/dd/yyyy “Supervisor's Signature mm/dd/yyyy

To provide a measure of accountability, any participant who misses more than 1 class for any reason will
have his/her class record and reasons for absences reviewed by Leadership Kaua'i for possible expulsion
from the program. Each case will be reviewed on an individual basis, and a final determination will be
made by Leadership Kaua'i. As a service to the employers who are devoting resources to allow employees

to participate in the program, Leadership Kaua'i will offer a class-by-class attendance report for each
participant the employer desires.

SUBMITTING APPLICATIONS

Application due by November 30, 2025. If you e-mail your application, an original copy of the
commitment form must be mailed or delivered to our office. Upon receipt of your application, you will be
sent an e-mail confirmation with information about the interview process.

e E-mail: exdir@leadershipkauai.org

o Physical Address for walk-in delivery should be taken to 4485 Pahe'e Street, Suite 103, in Lihu’e.
We are located in the Veterans Administration Center next to the Gather Credit Union.

« 2 Letters of Recommendation are also required. Letters should be specific towards your

participation in Leadership Kaua'i, written within the last 6 months, and may be sent separate from
your application.
Mailing Address: Leadership Kaua’i
ATTN: Selection Committee
PO Box 1567
Lihu’e, HI 96766
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