
        MISSION & BRIEF SUMMARY
Our mission is to ensure a source of qualified and committed leaders on Kauaʿi through effective 
leadership programs. Since its inception in 2003, Leadership Kaua’i, a 501 (c)(3) non-profit 
educational institution, has been dedicated to cultivating strong and committed leaders on Kauaʿi. 
We do this by engaging a cross-section of youth and adults from diverse backgrounds, and 
developing their leadership skills to serve our community collaboratively. 

Advanced Executive Leadership Program is made possible by the Mana’olana Incubation and 
Acceleration Hub, a project the Kaua’i Chamber of Commerce with funding through a grant with  
the U.S. Small Business Administration.  

Mana’olana leverages the collective power and unique strengths of Kaua’i based nonprofit 
programs working to build a strong network of locally owned businesses that reflect our island’s 
values, promote a thriving local economy, and secures a prosperous future for coming generations. 

Leadership Kaua’i’s intent within Mana’olana is to uplift the spirit that inspires economic success 
and innovation among our local small business owners and entrepreneurial pioneers, through this 
extraordinary opportunity for advanced executive leadership training.

SPOTLIGHT: LEADERSHIP PRACTICES IN ACTION

“Unfolded by the water are the faces of  the flowers.”  
From Olelo No`eau by Mary Pukui



KAUAI'S ADVANCED EXECUTIVE
LEADERSHIP CHALLENGE

LEADERSHIP KAUAI EXECUTIVE CHALLENGE MATRIX:

The Advanced Executive Leadership Program (AELP) is for business owners and seasoned leaders 
looking to rediscover their passion, to regroup, reassess and realign with their professional and life 
goals.   

This in-person multi-faceted comprehensive 30-hour course is designed to strategically unblock 
immobility, reveal underlying currents and blinding noise, and fly open the door for motivation, 
inspiration and progress.

Along with a values-based inner leader focused curriculum, this course will explore the fine nuances 
of leading on our island. As your business is part of Kauai’s entrepreneurial ecosystem, like-minded 
executives will engage in high level discussions on Kauai’s business environment and issues, visions 
for tomorrow, and begin to collectively empower collaborations island-wide. Just as a drop in the 
pond generates rings of energy, the connections made in this course will create a significant and 
marked positive difference for Kauai’s future generations. 

The fundamental pillars of this course are The Leader Challenge 5 Practices and 30 Behaviors of 
Exemplary Leadership and the StrengthsFinder assessment to Guide, Evolve and Master your natural 
talents for greater engagement, productivity, and well-being. 

The course consists of five 6-hour modules for over 30-hours of in-depth training through the 
curriculum stages with a pulse on the current business environment and issues. Areas of learning 
include authentic leadership, performance management, employee engagement and retention, 
conflicts and negotiations, organizational strategic thinking, succession planning, and effective 
communication. The course concludes with a Mini Business Case Strategy presentation.

At Leadership Kaua’i, our curriculum is designed to implement an evidence-based leadership
model created by Jim Kouzes and Barry Posner. The Leadership Challenge develops 5 specific
leadership practices and 30 behaviors within participants who, after internalizing these practices are 
able to lead by example to produce meaningful results in their workplace and throughout Kauaʻi’s 
community at large.

The 5 Leadership Practices:
• MODEL the Way - Set the example by aligning actions with shared values.
• INSPIRE a Shared Vision - Enlist others in a common vision by appealing to shared aspirations.
• CHALLENGE the Process – Take the initiative to look outward for innovative ways to improve.
• ENABLE Others to Act - Foster collaboration by building trust and facilitating relationships.
• ENCOURAGE the Heart - Celebrate the values and victories by creating a spirit of community.

         PHASE: GUIDE
I. Strengths Finder/ Blindspots
Deeply understand and 
leverage your top talents 
while minimizing and working 
around your blindspots.

II. Individual Core Values 
Hone your north star and track 
toward your highest good. Discover 
what makes you unique and how 
to lead within your Zone of Genius. 
Ensure that you and others are clear 
on your biggest dealbreaker and 
what line to never cross.

III. Active Listening  
Listen to connect not control. 
Discover how to first seek to 
understand before seeking to be 
understood, drastically improve 
your communication at work, 
home, and beyond.

MODEL THE WAY

IV. THE BIZ Case
The Business Case: A proven method to get what you want. In this module, you will learn 
how to justify, align, gain support, and prioritize everything you want.

        PHASE: EVOLVE
I. Hire Better Than Self 
Leading by example and 
handling and leading teams 
through failures.

INSPIRE SHARED VISION

II.  Active Listening Use Cases
A continuation of Listening to 
Connect not Control applied to real 
world examples happening in your 
business right now.

ENABLE OTHERS TO ACT

CHALLENGE THE PROCESS

ENABLE OTHERS TO ACT

III. Big Fs and Little fs in Failure   
Practice failing fast, learning 
to bounce back from failure, 
and embrace design-thinking 
experimentation.

      PHASE: MASTER
I. Future Proofing
Deep dive into executive level 
best practices.

INSPIRE SHARED VISION

II.  Reassessment Time
Progression of Strengths over the 
course of the class.

MODEL THE WAY ENABLE OTHERS TO ACT

III. Mini Business Case Strategy 
Who? * What? * Where? * When? * Why? *  How?

Shark Tank Lite : Present and 
pitch your final mini business case. 
Certificate Awarded

ENABLE OTHERS TO ACT ENCOURAGE THE HEART

Hui A & B - Orientation via Zoom on January 8, 2026 
In-person - January 15, February 19, March 19 and April 16, 2026 

Presentation & Celebration - May 21, 2026

This course is FREE to qualified Kaua’i small businesses and organizations.

PROGRAM DATES

MEET OUR FACILITATORS

Dana Mahina Arimoto is the founder of the Dana Mahina brand, an executive coach, 
author, podcaster, Leadership Kauaʻi Class 2024 graduate, and leadership expert 

who helps people transform their lives. She provides a safe space for individuals to 
embrace who they are while making meaningful changes toward progressive harmony. 

Defecting from Silicon Valley after decades of leading companies, teams, and people 
to start her own coaching company, she has since guided, coached, and empowered 

thousands of executives into being leaders people want to follow. 

Char Ravelo is a graduate of Leadership Kauaʻi Class 2006 and was a board member 
for 7 years before becaming the Executive Director in 2013. A trainer of The Leadership 
Challenge, she has graduated 13 annual cohorts along with customized adult and youth 
trainings. With an extensive business background, Char coaches leaders to become their 
best selves through positive behavior modifications, intention setting, vision and mission 
discoveries, and taking action leading to their north star.   
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